
Electoral Matters – 21 September 2022 

 

In attendance: 

Elliot Hogan 

Tom Stannard 
Iolanda Puzio 
Alison Watt 
Jacquie Russell 

Cllr Lancaster 
Cllr Mullen, Cllr Brocklehurst, Cllr Dawson, Cllr Shama, Cllr Saunders, Cllr Reynolds, Cllr Dickman , Cllr 
Walters  
 
1) Apologies for Absence:  

Cllr Kelly, Cllr Merry, Cllr Cammell, Cllr Walsh, Cllr Hinds, Cllr Warmisham, Cllr Kealey, Cllr Linden, Cllr 
Bentham, Cllr Nkurunziza, Cllr Jones, Cllr Cusack, Cllr Amana-Ghola, Cllr Youd 

 

2) Declarations of interest 

Nothing to declare 

3) Minutes of previous meeting (20 July 2022) 

Cllr Lancaster: Are there any updates from the meeting last time?  

Elliot: A lot of these will be included in today’s updates.  

4) Matters Arising 

Cllr Lancaster: Has there been a response to the Elections Bill from the LGA? 

Tom: The LGA is doing work on it but not responding as robustly as EROs would like. They are more 
concentrated on funding.  

5) Elections Act AEA Conference 

As per Elliot’s presentation (to be circulated after the meeting) 

Elliot: Voter ID and accessibility are the only parts of the Bill to be implemented for May 2023.  

Cllr Mullen: The burdens are incredible on LA. Concern – how this is going to spark issues in polling 

stations, confrontational individuals, alerts to security issues across the city. There is no mention of 
what we are going to do about this. 

Cllr Dawson: Agree. Maximising the take up of postal votes could help this – is ID necessary for 

postal votes too? Can we increase postal votes and how? How many restrictions and checks for 

existing and new postal voters? Concern – if people have to come into the office, it could be 
challenging for people with mobility issues.  

Elliot: We don’t have much detail about postal voting yet; no changes are taking place for May 2023. 

It is likely to be similar to Voter ID for those voting in the polling station: NINO and identity checks. It 



will come in at a later date. Existing postal voters will have their status for a certain length of time. 

All postal voters will need to refresh their status every 3 years (rather than the current 5 years), but 

we’ve not been shown that yet so can’t give any further details. 

Regarding security – we raised the same questions. Did exercises at the conference, they were 
asking us what we would do. We believe that they should be informing us what we need to do.  

Cllr Saunders: Attending a meeting with the LGA tomorrow, if there is an opportunity to provide 

views will do so. I agree with the concerns on the day in certain wards/communities, I envisage 

problems with establishing identities.  

Concern – If someone is turned away at the polling station, any review would take place after the 
election.  If it’s a close election, the result would need to be changed after the fact.  

Tom: 2 key points: 

 I echo Cllr Mullens’s concerns about security, worried that support won’t necessarily come 

from police. We need to be careful about perceptions – applying extra security to the wards 

where we perceive there will be problems could be seen as biased perceptions.  

 ERO concerns – where does the buck stop in law, where the adjudication of ID lies? Worries 

about the fundamental conflict – it shouldn’t just be the Presiding Officer’s call when the 

Representation of People’s Act lays the right to vote in law. The Representation of People’s 

Act trumps.  

EROs need really clear clarification about: what we are putting in training before polls? What 

happens in that situation when there is no ID or there is a dispute? Does the right to vote 

trump? Fundamentally, this issue isn’t yet resolved, and it needs to be before 

implementation. Otherwise, it relies solely on ERO (and staff). There will be judicial reviews 

after this; the KCs will be advising people that they are likely to have a case that will win 
under the Representation of People’s Act.  

Cllr Lancaster: we need to identify the issues which still need to be resolved.  

Cllr Mullen: As Cllr Saunders said, if there’s a difference of six votes, the outcome could be disputed 

afterwards.  

Iolanda: Regarding Tom’s view, I think LGA will come into its own when we get closer. The LGA 

lawyer will put out advice at KC level. There will be challenges, inevitable, we need to be aware and 
have an understanding that it’s likely.  

No ID will probably be easier to deal with than disputed ID. From our point of view, dealing with 

conflict at polling stations – we need to give polling station staff strategies to deal with situations in 
training.  

Elliot: At a recent AGMA meeting, we were told that the Representation of People’s Act is to be 

amended with the secondary legislation that is due. The timetable is the issue, it’s happening quickly 
– secondary legislation is vital and not due until November.  

In response to Cllr Saunders’s concerns about reviews – we haven’t been told any more on this yet. 

Should be included in the secondary legislation. 

Cllr Saunders: Surely no law makes it illegal to go to high court and challenge a review. 



Iolanda: Judicial review yes, legislation around petitions on elections. There will be challenges 

irrespective of changes to legislation. Might be all LAs or a more organised attempt to bring test 

cases targeted at specific LAs. When we get the legislation, the LGA will give us advice and assist us. 

Also, we’re working across AGMA. We can come together to get advice and support, gives us 
intellectual space to discuss as well as joint advice spread across the 10 LAs.  

Cllr Dickman: Reiterates that security and polling staff an issue. There are a lot of unanswered 

questions.  

Cllr Lancaster: Administration – will you report back. 

Elliot: I will share slides 

Elliot: In addition, there will be changes to mayoral elections also – first past the post in the future, 
no longer supplementary system. it was in the Elections Act, apologies, I missed it off last time.  

 

6) DLUHC Election Funding Work Group – Election Roles Pay 

Elliot provided an overview of this working group: 

 DLUHC exploring a move to a consistent pay bands structure for elections roles (during 

election time) – not much information is yet available. 

 There is a significant variation in rates across the country – they are considering an hourly 

pay rate. 

 Local authorities, including Salford, are feeding in details, opinions and any concerns. 

 Concerns relate to any limit LAs are allowed to be reimbursed for. 

 Voter ID may reduce number of staff willing to work the polling station. 

 Payments/levels of pay should take into account the different types of elections and their 

complexities, as well as general pay differences around the country. We need clarity on this. 

 Rather than using the current method of providing a flat rate of pay, collation and 

calculation of hours work will be more complex. 

 We will keep you updated going forward, and when we can share more specifics.  

Cllr Lancaster: Will trade unions be consulted?  

Tom: I’m not aware that they would have to be, as this is not a contract of employment matter. 

Government is saying they will centrally decide how much they will reimburse. We all have 

different arrangements for level/structure of roles particular to our circumstances, level and 

distribution of staff. So the concern is that the government will limit what they will provide 
retrospectively. We’ve argued against arbitrary bands for what we need.  

 

7) Canvass Update 

 Canvass door knock begins in the first week of October. 

 A few less canvassers but distributed across the majority of polling districts. 

 Some areas cannot be door knocked due to layout of properties and very low numbers of 

non-responding properties. Staff will use council tax system to update records. 

 Evaluation of the canvass process will take place next year. 



 Slightly lower response rate overall this year – similar across GM. Three-four thousand less 

responses but majority of these are new build apartments. 

 A write-out to non-responsive HMOs will take place, aimed specifically at landlords/tenants.  

Cllr Lancaster: What percentage of responses are we on now?  

Elliot: We only require a response from some properties, not all – some don’t require a response.  

There are around 3-4k more households this year who haven’t responded yet.  

Cllr Dawson: There are many apartments above shops etc (Swinton, Wardley etc). You see them by 
accident, and they are hard to get to. How do you pick these up/give them reminders?  

Elliot: they come through from naming/numbering dept and Council Tax, so we have them on our 

system. if a canvasser can’t find the address, we help them or process the response through Council 
Tax records.  

 

8) Any Other Business 

Elliot: We have a new temporary team member joining us next month. The main areas of work will 
be supporting the end of canvass work as well as Elections Act work (6 months).  

Based on DHLUC funding, we should be able to claim some back.  

 

9) Date and Time of next meeting 

2pm 16 November 2022 

Meeting Adjourned 


